St. Luke Community UMC | Team on Nominations & Leadership Development (TNLD)
SERVANT LEADERSHIP NOMINATION PROCESS—2025

COMPLETE THE ONLINE APPLICATION: Scan the QR code or click on this link:
slcumc.org/tnld2025/application

KEY NOMINATIONS FOCUS AREAS

e Continuing as we have for the past few years, for 2025 TNLD is placing a major emphasis
on the nominations of members with the suitable skill sets and competencies for all key
church leadership positions.

e As part of All In with NextGen, we want more 1840 Young Adult nominees, who will be
instrumental in helping us achieve our next-level normal.
TNLD will vet all nominees to ensure they are the best fit for the vacancies.
Term limits: The charge conference may establish a limit to the consecutive terms of office
for any elected or appointed officers of the local church, except where otherwise mandated.
It is recommended that no officer serve more than three consecutive years in the
same office.

TIMELINE

August 1 Nominations process begins; online application is available at
slcumc.org/tnld2025/application

September 30 Nominations close

October 8 TNLD finalizes Class of 2025 nominees slate
October 9 TNLD presents slate to Church Council for review
November 4 Church Council votes on slate

November 10 Slate is presented to Charge Conference
November 18 Church Council conducts orientation sessions for new Administrative
Committee and Program ministry members

LEADERSHIP NOMINATIONS PROCESS STEPS (approved by Church Council)

e Current Church leaders who have served 2 or more 3-year terms and are coming off a
3-year term will be nominated for just 1 year.

e Every current church leader who has served for 10 years or more must sit out for a
minimum of 3 years. They will be identified and tagged as mentors for 1840
Young Adults.

e To attract those who have served 10 years or more, go to the Book of Discipline
recommended minimum membership of 5, if needed.

e Each Administrative Committee will now have two co-chairs, one of whom must be a
young adult except for the Board of Trustees, Treasurer, Lay Member of Annual
Conference, and Staff-Pastor-Parish Relations Committee (SPPRC). 1 247.4) 8. Pg.179
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